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When the University

Takes the Lead,
Everything Changes!

Athletic Dept ips with-football become<ess-valuable
Deeicchssareaimased alreeadrdieskratyrecdn’ twihie mana d
or care: about the-rhythm of-athleticscs

Stakeholders expand & needattentiomom and offrcampuss

Bid cgnod @ mowprsers&cafrd o fvbkicwteontc er s« car
Demands require help from non-football staff; coaches,

outside: professionals:

SFr“s
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Apply
Issues Management. STR ATEGY ST

Your Job DependsOn:it !

Crisis manag added to yourn current responsibilitiess
Strategy needed ; tacticss alone are not sufficientt

Focusing @ncurrent:crisiss meaa<nsu’reypohtn©r e behi nd
Rippleceffects start early &:last longo

Determine & focus on what: may happen next:

A Coormmuatd hevauto€re thonwcoytoiur®insel canadknien g cCo

To T Po Do Po
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Issues Mgmt:
Lessons L.eamed

Highlmpact
High Probability
Assign resources NOW

A |Dpotential
horribles before:&

during crisis

A Put your efforts &=
resources-where:
thhue ye© lolb  h e
most:

A Reevaluate issues
daily as they,
change constantly




Monitor Rumors
for
F' Mover Advantage

A Shutting out criticismrisd tseoutingcopponents s
A Blame spews fromunexpectedd areas/people

A As scrutiny grows:- others:(insiders: & outsiders))graw
angry fromspread-of hegativity focused-onthemm

A Comprehensive social mediamonitoring is essenial
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Monitoring
Lessons L.eamed

Reattime: monitoring:
enables timely actiom

Media troll Twitter;,
Facebook for
discontent; .support;.
storylines:.

You can prepare

Public:sentiment
polarizes . Easy to
determine-friends=
&foes:

guestions to answer




